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CHAPTER 5

Emergency Preparedness: Injury Game Plan
Preparation and Resources Needed

Materials: The emergency action plan (EAP) from your school, EAPs from other schools for comparison.
Equipment: Examples of emergency equipment used in the field by the athletic training staff.
Personnel: Emergency Medical Service (EMS) personnel with whom your athletic staff regularly works; experienced certified athletic trainers who can relate specific emergency situations with which they have dealt. Recommended Time to Complete: Seven days (based on two class periods per day, 170 school days per year). More activities are available through the textbook, workbook, and instructor’s manual than can be fit into the recommended time. The instructor should select activities that best suit his or her own teaching situation and training program duration.
Key Terms
defined medical emergency A medical illness or traumatic injury that has the potential to be life threatening or progress to a life-threatening event in the absence of treatment.

emergency action plan (EAP) A formal document outlining the steps to be taken in the event of a medical crisis or disaster.

emergency medical service (EMS) system The response system in a particular area that is called upon in the event of a medical crisis or traumatic injury. This usually includes personnel trained in basic or advanced life support, and an ambulance or equipped emergency vehicle to transport them and the injured victim to a hospital emergency room.

emergency preparedness Being properly equipped and trained for any medical crisis or disaster.

nonemergency Any medical illness or injury that does not pose a serious threat to life or limb.
Lecture Outline

I Emergency Preparedness

a Be properly equipped and trained for any medical crisis or disaster

i Athletic injuries can occur at any time

ii Sports medicine team must be prepared

b Emergency plans help ensure the best care is provided

i Athletic organizations must develop an emergency plan

Key Concept
Athletic organizations have a duty to develop an emergency plan that can be implemented immediately, and to provide appropriate health care to all sports participants.

II Emergency Action Plan (EAP)

c Should be customized to fit needs

i Should specify needs within four categories:

Emergency personnel

Emergency communication

Emergency equipment

Transportation

Key Concept
A written emergency action plan is important because it sets out a systematic approach to be followed in an emergency. This helps personnel avoid mistakes and prevents inadequate treatment.

Key Concept
An emergency action plan should be tailored to the program for which it is written. It should outline the program's needs in terms of emergency personnel, emergency communication, emergency equipment, and transportation.

d Should outline emergency personnel roles

i Generally the first responder is a member of the athletic training staff

Athletic training staff is, at a minimum, trained in CPR and first aid

All members are responsible for knowing and being able to implement the emergency action plan

e Each member should be assigned specific roles

i Immediate care should be done by the most qualified individual
ii Others should be assigned to locate and obtain emergency equipment

iii One member should be assigned to activate the emergency medical service (EMS) system

Key Concept
The athletic training staff should have clearly defined roles in an emergency situation. These roles should encompass immediate care of the athlete, retrieval of emergency equipment, activation of the EMS system, and direction of EMS to the scene.

f Emergency communication

i Good working relationships ensure the best care

ii Staff must have access to a telephone or telecommunications device

A backup plan should be in place in case the primary communications system is inoperable

Procedure should be in place for communicating the situation to EMS providers

Key Concept
When activating EMS, the following information must be readily available: name, address, and phone number of the caller; number of athletes injured; condition of the injured; care and treatment being provided at the scene by the athletic training staff; accurate directions to the scene; and any other information requested by the dispatcher.

g All equipment that might be necessary for an emergency must be:

i Readily accessible

ii In good working condition

iii Checked before each event or competition

h EMS providers and an ambulance should be on standby at any event where there is a high risk of traumatic injury

i Lessens response time for EMS

ii Ensures injured athlete receives timely, proper care

III Identifying a Medical Emergency

i Defined medical emergencies consist of:

i Breathing cessation, severe bleeding, no pulse, concussion with loss of consciousness, neck or spinal injury, fractures, dislocations, eye injuries, severe asthma attack, heat-related illness, or any injury causing signs of shock

j Nonemergencies consist of all other injuries where life or limb is not threatened

i Abrasions, minor cuts, strains, sprains, minor concussions without loss of consciousness, and contusions

Key Concept
The difference between a defined medical emergency and a nonemergency is the threat of loss of limb or life. Any injury, no matter how minor, should be reported to the certified athletic trainer.

IV Emergency Medical Cards

k Each athlete must have an up-to-date emergency information profile on record

i Nearest relative or guardian

ii Medical information

iii Hospital preference

iv Family doctor’s phone numbers

v Parental permission to treat and transport

Key Concept
Emergency medical cards are valuable to the athletic training staff because they place all important contact information at their fingertips. Emergency medical cards also permit the athletic training staff to treat, and provide access to emergency care for, an injured minor athlete in the event the parents or guardians are unavailable.

V Conclusion

l Emergency preparedness is the central element of a superior sports medicine program

m The emergency preparedness team consists of everyone involved in athletics

n The emergency plan must be documented and agreed upon by all parties

o Being properly prepared is crucial

p Encourage ownership of the emergency plan

q Understand the difference between defined medical emergencies and nonemergencies 

r Emergency medical cards should be on the sideline of every practice and game

Lesson Plans and Teaching Strategies

Follow the lecture outline, especially emphasizing your school’s emergency action plan.

One teaching method for familiarizing students with your school’s EAP is the jigsaw method (see Instructional Strategies), where individuals become familiar with different aspects of your EAP and then teach others in the class about what they have learned. This can also be done by creating “expert groups” who can then teach other groups.

Set up simulated emergencies, with students participating in roles, including EMS personnel, that might exist in a real emergency situation, while other students are strictly observers, watching and evaluating the response time of individuals and timing the activities.

Guest lecturers can be brought in from EMS services in the community. Individuals who are likely to respond to emergencies at your school would give students a good idea of their role in athletic emergencies and at the same time familiarize them with personnel they are likely to encounter in the future.

Answers to Student Exercises

Textbook Review Questions
1. Emergency personnel—consisting of everyone involved with treatment of the emergency on the scene of the emergency—comprise the first component. The second component is emergency communication, allowing training staff access to telecommunications devices that put them in contact with appropriate individuals, especially EMS services. The third component is proper emergency equipment, available and in good working condition. The fourth component is transportation that can safely take those in need of further treatment to the proper emergency facilities in the community.

2. The first to respond to the emergency situation is usually a member of the athletic training staff, minimally trained in CPR and first aid. (1) Immediate care to the injured should be provided by the most qualified member of the athletic training staff. Others are assigned the role of (2) retrieving emergency equipment needed at the scene. One member is assigned the duty of (3) activating the EMS system and (4) directing the EMS to the scene.

3. Unless EMS personnel are already stationed at the event, they must be called by telephone. Give the dispatcher the name, address, and phone number of the caller; the number of athletes injured; current care and treatment of the injured; directions to the scene; and any other information requested.

4. Defined medical emergencies include breathing cessation, severe bleeding, no pulse, concussion with loss of consciousness, neck or spinal injury, fractures, dislocations, eye injuries, severe asthma attack, heat-related illness, and any injury causing signs of shock.

5. Nonemergencies pose no serious threat to life or limb. They include abrasions, minor cuts, strains, sprains, minor concussions without loss of consciousness, and contusions. 

Workbook Vocabulary Review

Matching 
6. B

7. A

8. D

9. E

10. A

11. E

12. B

13. C

14. D

15. A

16. E

17. C

18. B

19. B

20. D

Workbook Quiz
21. D

22. A

23. A

24. D

25. C

26. D

27. B

28. A

29. C

30. B

Critical Thinking
31. Using the example provided in the text, students are to create an emergency action plan for their school. They should include examples of emergency personnel, communication, equipment, the role of first responders, directions, and a map. Additional examples may be provided for further guidance.
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